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HR TRANSFORMATION ROADMAP

Strategic Smart HR Advisory & Workforce Transformation

Overview

PNAC delivers Al-powered, data-driven HR solutions that enhance organizational productivity, reduce
inefficiencies and foster continuous improvement trough proven playbooks and customized strategies. Our
comprehensive approach supports organizations through complete HR life cycle transformation.

Engagement Model: Comprehensive engagement with ongoing support

Core Service Areas

HR Technology Integration Policy Development Payroll Solutions
Seamless adoption of advanced Establishment of clear, Optimization of payroll

HR systems & platforms. compliant HR policies and processes and compliance

frameworks management
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2 Workplace Culture Transformation
Building positive, inclusive organizational cultures

Organizational Assessment & Diagnostic Services
Comprehensive evaluation of HR capabilities

® Leadership Training Programs
Development of effective leadership competencies

2 Operational Efficiency Solutions
Streamlining HR processes and workflows
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Risk Assessment & Compliance Strategic Change Planning & Capability Maturity Evaluation
Monitoring Implementation Assessing organizational
Ensuring regulatory adherence Guiding organizations through readiness and development
and mitigation strategies HR transformations levels
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Assessment &
Discovery

Objective

Establish baseline understanding of current HR
operation

Identify gaps & improvement opportunities

Evaluate organizational maturity and
transformation readiness

Key Activities

Conduct organizational assessment and
diagnostic services

Perform capability maturity evaluation

Execute HR assessment and compliance
monitoring review

Analyze current HR technology stack
Assess workforce culture and engagement levels

Map complete HR life cycle processes

Objective

« Develop customized transformation roadmap aligned with
organizational goals

« Build consensus on priorities and implementation approach

« Establish governance and change management framework

Key Activities
« Define strategic HR transformation objectives

« Prioritize core service area implementations

» Develop detailed change management and
communication strategy

Strategy &
Planning

« Establish implementation governance structure

Create resource and capability requirements plan

» Design performance metrics and success indicators




Implementation

Objective

» Execute transformation initiatives across core
service areas

« Build organizational capabilities and
competencies

« Drive adoption and behavioral change

Key Activities
» Deploy HR technology solutions and integrations
« Implement new HR policies and procedures
 Establish payroll optimization systems
« Launch workplace culture transformation
initiatives
» Conduct leadership training programs

« Optimize operational efficiency across HR
functions

 Build internal HR team capabilities

Objective Optlmlzatlon

« Embed transformation outcomes into organizational DNA

« Maximize return on investment & S ustai n ab i I ity

« Establish continuous improvement culture

Key Activities

« Monitor transformation effectiveness and business
impact

« Refine processes based on performance metrics

» Provide ongoing coaching and support

« Develop internal sustainability capabilities
« Establish continuous improvement mechanisms

« Plan for future HR evolution and innovation




Why Choose PNAC ?
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Al-powered, data-driven approach backed
by proven methodologies

Comprehensive services spanning entire
HR ecosystem

Experienced advisors guiding transformation
journey

Customized strategies tailored to organizational
needs

Ongoing support ensuring sustained success

Measurable outcomes and continuous
improvement focus

Contact Us

business@thepnac.com
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