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Strategic HR 

Framework Guide
A Smart Data-Driven Approach to 
Workforce Transformation



Executive Overview

Core Policies :
This framework provides a comprehensive, AI-powered 
approach to managing the complete HR lifecycle. It combines 
strategic planning, operational excellence and continuous 
improvement to built a robust workforce backbone that drives 
organizational success.

Our Philosophy :
Empower People, Build Trust, Deliver Excellence
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Framework Pillars

Data-driven talent acquisition, skills 
gap analysis, succession planning.

Digital transformation roadmap :

Critical Factors : Adoptions, Integration, Security and Scalability.

Stages :

Workforce analytics and continuous 
improvement.

Focus on structured onboarding, 
feedback, learning and retention.

Smart Workforce Development

HR Technology Integration

Complete HR Lifecycle 
Management

HRIS LMS/ATS AI

Analytics

Attract

Onboard

Develop

Engage

Exit

PNAC, All rights reserved



Governance 

& Compliance

Policy Development Framework

Core Policies :

Annual policy review :

Structured Process :

1

2

3

Ethics, Equal Employment Opportunity, 
Privacy, Remote Work, Compensation, 
Safety. 

Annual policy review, compliance 
training and audit mechanisms.

Focus on structured onboarding, 
feedback, learning and retention.

Risk & Compliance Monitoring

Risk Areas :

Proactive Model :

Dashboard  Compliance :

1

2

3

Legal, Financial, Reputation, Operational, 
Strategic

Annual policy review, compliance training 
and audit mechanisms.

Dashboard tracking compliance and 
incidents.

Identify Assess AI Analytics Mitigate Monitor
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Leadership Pipeline Model

Levels :

Development :

1

2
Development via training, mentoring, 
stretch projects and peer learning.

Individual Manager Function EnterpriseTeam

Leader

Culture & Leadership

Development

Workplace Culture Transformation 

Assess Culture :

Communication :

Structured Process :

1

2

3

Assess current culture, define desired 
values, close gaps.

Leadership modelling and 
communication cascade.

Sustained through feedback, 
recognition and culture champions.
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Operational Efficiency & Maturity

Learn HR Operations

Automate Workflows :

Track metrics :

Eliminate redundant processes and automate workflows.

Time - to - time hire, service resolution, cost per hire, automation rate.

HR Capability Model (L1 - L5)

Evolution from AD HOC to AI-driven optimization.

Focus Areas :

AD HOC :

Documentation, Standardization, Analytics, Innovation.
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Implementation & Success Metrics

Proven

Roadmap

Foundation & Diagnostics

Tech & Culture Enhancement 

AI Integration & Continuous 
Improvement

Key KPIs

HR satisfaction > 90%, 
engagement > 80%, retention 
> 95%, automation > 70%.

Zero critical compliance 
violations.

Continuous improvement 
through monthly, quarterly and 
annual reviews.

Final Insights

HR Success

Data

Technology People Culture
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Schedule Your Free Advisory 
Call Today

1

2

Discovery Session :

Diagnostics Report :

Customized Roadmap :

Discussing your unique challenges.

Leveraging AI and research for deep insights.

3
Delivering a clear strategy with measurable impact.

Follow Us

https://x.com/thepnac

https://www.facebook.com/pnac.in

https://www.instagram.com/thepnac

https://www.youtube.com/@thepnac.1

https://www.linkedin.com/company/the-pnac/

Contact Us

business@thepnac.com

www.thepnac.com

+91-8383898664 +1-630-742-5283

Scan To Save
Add our contact details instantly
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Your Next Step 

Start The Transformation

https://x.com/thepnac
https://www.facebook.com/pnac.in
https://www.instagram.com/thepnac
https://www.youtube.com/@thepnac.1
https://www.linkedin.com/company/the-pnac/
https://www.thepnac.com/

